
CRY OF

CHU LA VISTA

HOUSING ADVISORY COMMISSION
AGENDA (SPECIAL MEETING)

WEDNESDAY, AUGUST 29, 2012
3:30 PM.

CITY HALL NORTH BUILDING 300
276 FOURTH AVENUE, CONFERENCE ROOM #B111

CALL TO ORDER/ROLL CALL

Armida Martin Del Campo __, Marshall "Dawes" Harnilt __, Mark Minas
Sergio Quero __, Mauricio Torre         ., Lillian Uy          , Vacant

1)  INTRODUCTION OF NEW COMMISSION MEMBERS

2)  APPROVAL OF MINUTES

• .*.  1/25/12 - Attachment 1

3)  ELECTION OF NEW CHAIR AND VICE CHAIR FOR FISCAL YEAR 201212013

4)  CONGREGATIONAL TOWER BOND FINANCING

Housing staff will provide a presentation on proposed acquisition/rehabilitation of this senior affordable housing
property, reference Attachment 2. The Commission will provide comment and recommendation to the Housing

Authority regarding the financing.

5)  2013-2020 HOUSING ELEMENT UPDATE

Housing staff will provide an informational presentation on the housing needs analysis and public outreach
comments heard on community priorities. The Commission will provide comment and recommendation to staff

regarding proposed goals and priorities for the 2013-2020 Housing Element.

6)  BALANCED COMMUNITIES AFFORDABLE HOUSING ("INCLUSIONARY") POLICY

Housing staffwill provide a presentation on the proposed Implementation Guidelines to the Inelusionary Housing
Policy. The Commission will provide comment and recommendation to Council regarding proposed Guidelines.

7)  STAFF REPORTS

• .**  Density Bonus Ordinance

8)  MEMBER'S COMMENTS

9)  ORAL COMMUNICATIONS

Opportunity for members of the public to speak to the Housing Advisory Commission on any subject matter
within the Commission's jurisdiction but not an item on today's agenda. Each speaker's presentation may
not exceed three minutes.

10) ADJOURNMENT - To the next regular meeting of October 24, 2012.

Dated: August 22, 2012

COMPLIANCE WITH AMERICANS WITH DISABILITIES ACT (ADAt
The City of Chula Vista, in complying with the Americans with Disabilities Act (ADA), request individuals who require special
accommodations to access, attend, and/or participate in a City meeting, activity, or service request such accommodation at least
forty eight hours in advance for meetings and five days for scheduled services and activities. Please contact the Redevelopment &
Housing Department for specific information at (619) 691-5047 or Telecommunications Devices for the Deaf (TDD) at (619) 585
5647. California Relay Service is also available for the hearing impaired.



ATTACHMENT 1
CITY OF CHULA VISTA

DRAFT MINUTES
HOUSING ADVISORY COMMISSION

Wednesday, January 25, 2012
3:30 P.M.

CALL TO ORDER/ROLL CALL - 3:40 P.M

PRESENT:

ABSENT:

STAFF:

590 FIG AVENUE
OFF-SITE PROJECT VISIT

Earl Jentz, Mark Minas, Margie Reese, Sergio Quero

Mauricio Torre (excused), Armida Martin Del Campo (unexcused)

Stacey Kurz, Senior Project Coordinator
Mandy Mills, Housing Manager
Leilani Hines, Principal Project Coordinator
Nicole Piano, Housing Intern

1.   ELECTION OF NEW CHAIR AND VICE CHAIR FOR FISCAL YEAR 201112012

Current Chair Minas motioned to elect Member Reese as Chair for the fiscal year.  Member Quero
second the motion and all members agreed 3-0.  Member Minas motioned to elect Member Quero as
Vice Chair for the fiscal year. Member Reese second the motion and all members agreed 3-0.

2.   2013-2020 HOUSING ELEMENT OF THE GENERAL PLAN

Staff Hines provided a presentation regarding the process for updating the next Housing Element cycle,
reference Exhibit 1. Staff Hines then facilitated a discussion on priorities, soliciting input from members
on the programs and development goals they would like to see given the limited resources for affordable
housing. The following list of priorities was developed:

°  Re-evaluate the Inclusionary Policy
°  Preserve existing affordable housing units: CHIP and Rehab Programs
•  Collaborate with property owners and rental associations to reduce the burden of security deposits,

and first and last month's rent to renters
,,  Original Rent Control for Mobile Home Owners
®  Support CDBG funding towards financial fitness and job training programs
°  Requirements for assistance, i e. case management
®  Family with children and seniors have greatest priority for housing
®  Seek opportunities with foreclosed properties, i.e. program to help "clean-up" abandoned properties
°  New construction takes least priority

3.   CHULA VISTA ENERGY SHOWCASE HOME - 590 FIG AVENUE

Staff Mills led a tour of the property and provided members with a summary of the energy upgrades and
funding that went into rehabilitating the home. The property was purchased and in part rehabilitated with
neighborhood Stabilization Program funds and will be resold to a low-income first-time homebuyer
household later this year.  A Project Overview and First-Time Homebuyer handout was provided to
members, reference Exhibit 2 and 3.

4.   STAFF COMMENTS

No time was available for a legislative update. Most of the issues were covered in the Housing Element
presentation.



Mobilehome Rent Review Commission
Minutes
Page 2 of 2

5.   MEMBER'S COMMENTS

No Member comments.

6.   PUBLIC COMMUNICATIONS

None.

7.   ADJOURNMENT - Meeting was adjourned at 5:20 p.m. to the next regular meeting of April 25, 2012.

Recorder, St ey KLrz

Exhibit 1 - 2013-2020 Housing Element Presentation
Exhibit 2 - Project Overview Chula Vista Sustainable Energy Showcase Home
Exhibit 3 - 590 Fig Avenue First-Time Homebuyer Program



EXHIBIT 1
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EXHIBIT2

The City of Chula Vista, ConSol, and San
Diego Gas and Electric (SDG&E) Emerging
Technologies Program are leading a team
that will upgrade an average home in a typical

CITY OF
CHULA VISTA

\

CONSOL
E

connected

A Sempra Energy utility"

neighborhood to demonstrate how average can become extraordinary, efficient, attractive, comfortable, and cost effective.
The Chula Vista Sustainable Energy Showcase Home project team -- which also includes General Electric (GE), California
Center for Sustainable Energy (CCSE), the County of San Diego, and Sweetwater Authority -- will upgrade the house to
achieve deep energy savings of over 5o%. The house will be open to the public for events that promote affordable and
effective home energy improvements and energy efficiency rebate programs.

The City of Chula Vista, in collaboration with Community HousingWorks purchased the distressed property in September
2Oll at a substantial discount through Chase's Community Revitalization Program. Once home renovations are completed,
the property will be resold to a qualifying low-income family through the Chula Vista First-Time Homebuyer Assistance
Program.

Energy upgrades are being funded by SDG&E, while their installation is being
completed through CCSE and the County of San Diego's GETUP green jobs training
program. The workforce training consists of participants who are unemployed
or underemployed who want to gain hands-on experience with building energy
performance and installing energy-efficient lighting, insulation, air sealing, water
heating, and HVAC systems.

In addition to the energy efficiency improvements, GE will be installing a state
of-the-art 2.4 kW solar photovoltaic array to reduce the home's energy demand
and carbon footprint. It will be the first demonstration of its new "plug & play"
solar energy system technology, which is uniquely designed to be cost-effectively
installed during reroofing activities. GE will also be installing a home energy
network to help the future homeowners track and manage their energy use.

The Chum Vista Sustainable Energy Showcase Home will be highlighted through
public open houses, on-site contractor trainings, and video case studies• The
home will also serve as a demonstration site for the Energy Upgrade California
Community Savings Initiative, which helps to bring together neighborhood residents
to get the benefits of home energy efficiency upgrades at a lower cost. In addition
to statewide Energy Upgrade California incentives, Chula Vista residents are able to
receive special incentives and o%-interest loans through the City's Home Upgrade,
Carbon Downgrade program to support their home energy improvements.

Project Highlights
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Energy Upgrade California is a partnership of the California Energy Commission and the California Public Utilities Commission and is funded by
California utility customers. The Community Savings Initiative, GETUP workforce training, and Chula Vista Home Upgrade, Carbon Downgrade
programs are also funded in part through the American Recovery and Reinvestment Act. Solar energy upgrades are being funded through a
General Electric donation and a California Solar Initiative grant.
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EXHIB I T 3

FIRST-TIME HOMEBUVER

OPPORTUNITY

590 Fig Avenue
Chula VisLa, California 91910aw oF

CHUI.A VISTA

This unique opporr;unity to own an energy efficient 1,920 square foot 4
bedroom / 2 bathroom property home is being made available to
households that qualify for the City of Chula Visto s First-Time Homebuyer

Program.  Property features include a solar electric and water heating
system and energy efficiency upgrades. Add the green flooring, roofing,  ......

and cabinet materials, drought tolerant landscape, upgraded insulation, duct system and this 1984 home is one of the
most efficient properties in San Diego County, with over 50% energy savings. The property features serve as a showcase

of what the average homeowner can inuest and improve to reduce energy costs and become more environmentally

friendly.

All applicants must meet the following qualification thresholds for consideration in the application lottery in addition to
the qualifications of the First-Time Homebuyer Program Guidelines dated August 1, 2011. The property wig carry a
second Deed restriction in favor of the City for up to $70,000 in the form of a 0% deferred loan. In addition, a silent
third will be carried for the remaining gap between the city investment and appraised/added value that will be
forgiven after 15 years of owner-occupancy. The property will be restricted for the first 6 months of occupancy to

include one monthly Saturday open house at the property and contractor access for monitoring purposes.

Qualification Thresholds

Application & Lottery Process

Applications will be fallen from March 1 - April 19, 2012, with a
lottery held at the property at 4 pm on April 30, 2012 to select
potential homebuyers. Households applying will be provided points
for priority in the lottery system as follows:

® Chulo Vista Resident (1 point)

o Employed in Chula Vista (1 point)

The lottery will randomly pull six households in priority order and
evaluate those households for eligibility.

For aclditiena| |nfei'ma ion eL, application!

vilill us csl www,,lhula[ulltaca.govlclea[n

= First-Time Homebuyer -  May not  have held an
ownership interest (that exceeds 1/12th) in Residential
Property within the past three years

® Household minimum of 3 persons

• Downpayment requirements:
• 3% minimum required in own funds ($7,500)
- Gift funds may not exceed $10,0OO
-Total  downpayment  may  not  exceed  20%  of

purchase price ($50,000)

= Total gross household income must be in the following
range 60-80% AMI based on household size

= Household of 3 = $43,:]80-$57,850
• Household of 4 = $48,180-$64,250
• Household of 5 = $52,080-$69,400
• Household of 6 = $55,920-$74,550
• Household of 7 = $59,760-$79,700
• Household of 8 = $63,600-$84,850

• Must  qualify  for  a  first  mortgage  with  a  city
chosen/approved certified lender for a minimum of
$180,OOO  and  with  the  following  underwriting
requirements:

• Ratios - Front End 30-36% / Bacl End < 41%

, Liquid assets may not exceed $25,000 at close of
escrow

• Gap financing available from City for up to $70,000

= Property will carry 2 Deed Restrictions:
• 2nd for gap financing with principal due upon

transfer
- 3rd for added value of home, forgiven after 15 years



ATTACHMENT 2

The City of Chula Vista Community Development Department

A REPORT TO THE
HOUSING ADVISORY COMMISSION

Item No.

Staff:  Amanda Mills
Housing Manager

DATE: AUGUST 29, 2012

SUBJECT: CONGREGATIONAL TOWER  APARTMENTS - RECOMMENDATION OF
APPROVAL TO THE HOUSING AUTHORITY TO CONDITIONALLY
APPROVE A TAX EXEMPT BOND OF UP TO $21 MILLION FOR THE
FINANCING OF THE REHABILITATION OF EXISTING AFFORDABLE UNITS
AT CONGREGATIONAL TOWERS APARTMENTS (288 F STREET)

I.     RECOMMENDATION

That the Housing Advisory Commission recommend APPROVAL to the Housing Authority to
conditionally approve a tax exempt bond not to exceed $21 million for the financing of the
rehabilitation of existing affordable senior housing units at Congregational Towers Apartments.

II.    BACKGROUND

The City of Chula Vista has received a request from Retirement Housing Foundation ("Applicant")
to consider the issuance of tax exempt obligations to finance the rehabilitation of 186 existing
affordable units at the Congregational Towers Apartments (the "Project"). The Congregational
Towers Apartments are located at 288 F Street in northwest Chula Vista. The rehabilitation will
improve the property and extend the term of the affordable rents.

The Applicant is preparing an application for an allocation of tax credits and tax-exempt private
activity bonds for multi-family projects from the California Debt Limit Allocation Committee
(CDLAC) and is requesting that the Housing Authority of the City of Chula Vista be the conduit
bond issuer for an aggregate amount not to exceed $21 million. The application must be submitted
by September 14, 2012. The bond allocation and tax credit contributiolis will be used to substantially
finance the Project.

III.      PROJECT DESCRIPTION

The Applicant
Community Congregational Development Corporation (a development corporation created by the
Congregational Church) currently owns and operates the Congregational Towers Apartment project
located at 288 F Street. Reth'ement Housing Foundation, a nonprofit service agency organized under
section 501 (c)(3) of the Internal Revenue Service Code, is proposing to create a new partnership with



August 29, 2012
Congregational Towers Apartments
Page 2

Community Congregational Development Corporation.  The new partnership will be named
Congregational Tower Partners, LP. The current property owner has successfully operated the
property for 39 years. The new partner, Retirement Housing Foundation, operates 161 communities
across the United States in 29 states, the Virgin Islands and Puerto Rico, and has created over 16,000
units of affordable rental housing.

The Proper ,ty
The project is an existing 186 unit affordable complex originally financed through the Department of
Housing and Urban Development (HUD). After the renovations the community will include a new,
larger community room, rooms for arts and crafts, central laundry, outside garden patio area, and a
computer lab for all residents.

The Proposal

The project is thirty-nine years old and in need of rehabilitation to ensure continued long term use
and viability. To take advantage of tax credits, the existing owner, Community Congregational
Development Corporation, will sell the project to a new partnership named Congregational Tower
Partners, LP, a California limited partnership that will acquire and rehabilitate the property using
bond financing and tax credits. The new partnership, Congregational Towers Partners, LP, consists
of Retirement Housing Foundation, Community Congregational Development Corporation and a tax
credit equity investor as the Limited Partner to be determined later.

The scope of the proposed renovation includes full apartment interior renovations, new roof,
mechanical systems, electrical system, plumbing system, and other exterior finishes. The main floor
will have an increase of approximately 2,000 square feet to include a hiunge/library, adjoining
recreational/media room, and additional bathrooms. Improvements will also be made to the parking
lot and landscaping.

Income and Rent Restrictions
For the bond funding, Section 142 (d) of the Internal Revenue Services Code requires either a
minimum of 20 percent of the rental units in the Project to be available for occupancy by persons or
families whose income does not exceed 50 percent of the area median income (AMI) for the San
Diego Primary Metropolitan Statistical Area, or alternatively, at least 40 percent of the rental units
are required to be available for occupancy by persons or families whose income does not exceed 60
percent of the AMI. In each case, the units are to be made available at affordable rents established by
the applicable State law.

A total of 38 units must be affordable for very low income households at 50 percent of AMI, or at
least 75 units for low income households at 60 percent of AMI. Congregational Towers Apartments
will continue to operate the entire project as an affordable project, with 184 units affordable to lower
income households (2 units are managers' units). The bond regulatory agreement will restrict 184
units for low income households at 60 percent of AMI. The bond restricted rents will be based upon
HUD income limits established for the year.
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The Project also has an existing Section 8 financing contract with HUD. This allows the tenants to
pay only 30% of their income, with HUD paying the remaining portion of the rent. The applicant has
applied for a Section 8 rent increase based on post rehabilitation market rent which will increase the
Studio rent to $1,200 mad the One Bedroom to $1,375. The request will not increase the amount
currently paid by the tenants.

Unit       No. of  Target Income   Maximu        Tenant
Description    Units      Level       m Rent          Pays
0 Bd/1 Ba      124     60% AMI      $844    30% of their income
1 Bd/1 Ba       60      60% AMI       $904    30% of their income
1 Bd/1 Ba       1
2 Bd/1 Ba

Manager
Manager

Total Restricted   186

The Project proposes to maintain the income and rent restrictions for Congregational Towers for a
period not less than fifty-five years, exceeding the 30-year term of the bonds. The income and rent
restrictions outlined above are to be incorporated into the Regulatory Agreement for the bonds,
which will be recorded against the property.

Compliance with the income and rent restrictions will be subject annually to a regulatory audit and
annual tax credit cert'lfication. Compliance with strict property management policies and procedures
will ensure that income and rent restrictions will be maintained for the full 55-year compliance
period.

IV.       FINANCIAL ASSISTANCE

Form of Assistance
The Property Owner will be using Tax Exempt Multi-Family Revenue Bonds and Low Income
Housing Tax Credit financing to support the majority of the estimated $39.9 million cost of the
Project. Retirement Housing Foundation has requested the Housing Authority consider the issuance
of $20.9 million in unrated tax exempt bonds. The tax exempt bonds will be acquired by Citi Bank
under a private placement structure and Citi will then provide a construction and permanent loan.
Retirement Housing Foundation will also apply for approximately $11 million in Low Income
Housing Tax Credits. The permanent Bonds and Tax Credits would cover almost 80 percent of the
estimated cost. The balance is expected to be provided by seller financing. HUD will allow the
financing and provide a 20 year Section 8 contract for the property.

V. Attachments

1.     Locator Map

Prepared by: Amanda Mills, Housing Manage1. Development Services Department, Housing Division
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ATTACHMENT 1

LOCATOR MAP
CONGREGATIONAL TOWERS APARTMENTS

288 F STREET


